
    

 

 

MINUTES 
BOARD OF TRUSTEES MEETING 

held Tuesday 30 March 2021 

at 7pm in the Staffroom 

 

 

PRESENT          Stephen Gough (Chair), Rachel Morrison (Dep Chair) , Dave Shadbolt (Principal), Victoria 

Tupou, Claire Alger (Staff Rep), and Murray Le Grice. 

 

STAFF              Judith Howe (Executive Officer          

 

APOLOGIES   Sarah Baddeley 

                                                    
KARAKIA   The meeting opened with a Karakia given by Dave Shadbolt 

 

PRESENTATION:    Abby Hunt explained the purpose of Kahui Ako, Community of Learning to the Board. 

It is about finding best practice and sharing best practice among the community of schools who belong. 

 

 
HEALTH & SAFETY:   

(a)To date there have been no suitable responses to the advertisements to replace the School Nurse.  The 

job is being ably handled meantime, by the four Admin staff who share the responsibility so we will 

continue with this. 

(b)The reporting system  re H &S is still being tweaked, and it was noted that there needs to be at least 

two years data collected to identify any trends if indeed there are any. First year data indicates that there 

may not be. 

(C)It was noted that in the Principal’s report there is a Health & Safety section under Risks & Strategies. 

Once a term there are School and OSCAR Health & Safety meetings, Fire/Evacuation/Lock down drills 

are also held termly, and Electrical Testing is an annual event in December.  Confirmation of these events 

as they occur during the year, are included in the Principal’s report. 

 

(d)It was agreed that a Board member will attend a property site inspection at least annually, at a time 

that suits staff. 

 

1.1 AGENDA 
1.2 MOVED by the Chair that the Agenda be ratified. 

1.3 MOVED that Libby Middlebrook’s resignation from the Board be accepted with regret. Thanks by 

way of flowers and a card signed by Board members, to be arranged. 

1.4 Libby has expressed that she is happy to be consulted by the Board in relation to the communications 

review that had arisen from the survey.  To be revisited after the gala. 

 

2.1 MINUTES FROM PREVIOUS MEETING 
2.2 MOVED that the Minutes dated 23 February 2020 be confirmed as a true and accurate record.  

  (Rachel Morrison/Stephen Gough, Carried) 



 
3.1 MATTERS ARISING FROM PREVIOUS MINUTES:  Nil 

 

4.1 CORRESPONDENCE -  

4.2 MOVED that the inwards & outwards correspondence be accepted. 

              (Claire Alger/Rachel Morrison, Carried) 

       

 5.1 MATTERS ARISING FROM CORRESPONDENCE –  Nil 

 

 

6.1 FINANCE & PROPERTY:       

6.2 MOVED that the February Statement of Financial Position be confirmed. 

  (Stephen Gough/Murray Le Grice, Carried) 

6.3 MOVED that the draft set of the Annual Report and Financial Statements as prepared by Edtech 

Financial Services be accepted.  They have been forwarded to RSM Auditors whose visit is scheduled for 

14 April 

  (Stephen Gough/Murray Le Grice, Carried) 

 

7.1 PRINCIPAL’S REPORT    

7.2  Dave gave an update on the Hall refurbishment project following a site meeting today. The estimated 

completion date has moved to August. Council inspection dates and delay of materials are causing some hold 

ups. 

7.3 MOVED that the Principal’s Report for March be accepted. 

  (Dave Shadbolt/Rachel Morrison, Carried) 

   

 

8.1 PTA -  Victoria Tupou updated the Board on the organisation of the Gala to be held on 11 April. 

  

9.1 POLICY COMMITTEE – A meeting date to be set 

    10.1 ENROLMENT COMMITTEE – Nil 

    11.1 ROLL GROWTH - Nil 

 

12.1 GENERAL BUSINESS 

12.2 MOVED that the Board accept the recommendations from the Whanau Fono Working Group, as 

per the paper presented by Victoria Tupou. 

 i) The Board agenda include Whanau Fono Working Group as a standing item 

             ii) Tasking a Board member to attend meetings 

             iii) That the school website has Whanau Fono information 

                               (Victoria Tupou/Dave Shadbolt, Carried) 

12.3 It was agreed that the Board specific email address have both an auto-responder and an auto-forward to 

two board members, Stephen Gough and Rachel Morrison, who will make the appropriate and necessary 

responses. It was agreed that members can respond as individuals, however correspondence from the “Board” 

is to be brought to all members for review. 

 

 

There being no further business the meeting closed at 9.20pm 

 

Stephen gave the closing Karakia. 

 

 

 

CHAIRPERSON: ________________________       DATE ______________________________  

 

The next meeting will be held on 25 May 2021 


