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Our 
charter 

guides our 
focus

This Gladstone Primary School Charter 

includes the priorities identified by 

parents, whānau, and our community.

The strategic goals identified reflect 

these priorities and will be used to focus 

our collective efforts for the next 3-5 

years.

Within these strategic goals, we have 

more specific targets and planned 

actions for the coming year.

Together we work with the school 

teachers/kaiako and leadership to 

deliver our strategic goals for our 

children/tamariki, their family/whānau 

and the wider Gladstone community.

We look forward to working together to 

enrich the lives of Gladstone 

children/tamariki.

Ngā mihi

Gladstone Board of Trustees

Our Mission

Poipoia te Kakano, kia Puawai

Passionately preparing people for 

life

Our Vision

Supporting Gladstone 

children/tamariki to be successful 

happy learners, with a strong 

sense of identity, belonging, 

creativity and curiosity.

Welcome Haere mai1. 1. 
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Strategic Goals

TAHI: STRATEGIC GOAL 1

Have high aspirations for every learner/ākonga in 

an environment that responds to their learning 

needs, sustains their identifies, curiosities, 

languages and culture

▪ Achieve academically with a focus on sound 

foundation skills including language, literacy, and 

numeracy

▪ Provide enriching experiences through creative arts, 

digital technologies, science and environmental 

awareness

▪ Support active confident healthy kids with a wide range 

of sporting, cultural and performance experiences

▪ Deliver the curriculum in a manner that develops 

communication, problem solving, critical thinking and 

interpersonal skills

RUA: STRATEGIC GOAL 2

Ensure Gladstone is a safe, inclusive, welcoming 

school where barriers to education are identified 

with strategies put in place centred on the needs 

of learners/ākonga

▪ Anchor a bicultural environment honouring Te Tiriti o 

Waitangi, inclusion of tikanga Māori values, practice and 

te reo Māori

▪ Support the needs of those with disabilities, learning 

support needs, gifted learners/ākonga and neurodiverse 

learners/ākonga by ensuring their needs are identified 

and that support programmes are robust and effective

▪ Provide an inclusive multicultural environment where all 

learners/ākonga and their family/whānau feel supported 

and a strong sense of belonging. 

TORU: STRATEGIC GOAL 3

Supporting a positive teaching and leadership 

culture, where teachers/kaiako are confident, 

innovative, and engaged in the success of their 

learners/ākonga

▪ Support teachers/kaiako to be successful, innovative, 

resilient and culturally responsive

▪ Use development opportunities for teachers/kaiako to 

build their teaching capability and explore areas that 

are their professional passions

▪ Encourage a particular focus on understanding 

learners/ākonga contexts, with a foundation in 

knowledge and skills in te reo Māori and tikanga Māori

▪ Provide an safe physical environment that encourages 

learning, creativity and fun

2. 



BE RESPECTFUL – KIA WHAKAUTEA

Providing an environment where learners/ākonga, 

whānau/families and teachers/kaiako recognise the 

importance of the unique individuals as well as the 

value of the school as a community

BE INCLUSIVE – KIA TAE ANA KI ĒTAHI

Providing a welcoming and inclusive environment 

for learners/ākonga, whānau/families and 

teachers/kaiako in our school community

BE RESPONSIBLE – KIA HAEPAPA

Fostering appreciation of the resources in our local 

environment and problem-solving ways of 

protecting them for future generations 

BE THE BEST LEARNER YOU CAN BE –

KIA EKE PANUKU

Delivering a curriculum that enables all learners to 

become active, confident, creative and innovative 

learners and thinkers empowered to participate in 

all activities and achieve against the key 

competencies and learning areas of the New 

Zealand Curriculum

BE SAFE – KIA HAUMARU

Providing a caring environment that is emotionally, 

socially and physically safe for all

Our guiding principles: Te Kawa o Gladstone/The 
Gladstone Way

3. 
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Gladstone  

celebrates the 

cultural richness 

of our community 

as well as New 

Zealand’s unique 

bicultural heritage 

NATIONAL EDUCATION GOALS

Ka Hikitia (the Māori Education Strategy), will guide 

the development of programmes to support 

success for Māori learners/ākonga. 

The Action Plan for Pacific Education will inform 

our planning and actions to support success for 

Pasifika learners/ākonga. 

WHAT GLADSTONE IS DOING TO 

REFLECT THE CULTURAL DIVERSITY IN 

NEW ZEALAND?

The school curriculum will encourage students to 

understand and respect different cultures that 

make up New Zealand society. It will ensure that 

the histories, experiences, cultural traditions and 

languages of all New Zealanders are recognised 

and valued. The curriculum will acknowledge the 

unique position of Māori and the place of Pacific 

Island societies in New Zealand society. 

We will encourage learners/ākonga and their 

family/whānau to share elements of their cultural 

heritage to celebrate our community’s cultural 

diversity as a priority within our strategic goals.

WE WILL RECOGNISE AND VALUE THE 

UNIQUE POSITION OF MĀORI AS 

TANGATA WHENUA OF NEW ZEALAND

Te Tiriti o Waitangi will guide our relationships and 

the nature of our interactions with our Māori 

community including with mana whenua. We will 

acknowledge and respect the values, traditions 

and history of Māori, and observe cultural 

sensitivity to tikanga Māori (Māori protocol). 

WHAT REASONABLE STEPS WILL BE 

TAKEN TO INCORPORATE TIKANGA 

MĀORI INTO THE SCHOOL 

CURRICULUM?

We will welcome new learners/ākonga and their 

family/whānau with a whakatau. The kapa haka 

group provides learners/ākonga the opportunity to 

perform both within the school and for the wider 

community. We will continue to work with our Māori 

community to incorporate tikanga Māori.

Tau Mai Te Reo (the Māori Language in Education 

Strategy for all learners) will guide us as we 

continue to meaningfully incorporate te reo Māori 

into everyday life at Gladstone. 

We will ensure that all learners/ākonga and 

teachers/kaiako have the opportunity to learn te 

reo Māori, the importance of correct pronunciation 

and an understanding of tikanga through dedicated 

classes and development opportunities. We will 

continue Board supported funding for this outcome.

HOW WILL WE ENSURE EQUITABLE 

OUTCOMES FOR MĀORI AND PASIFIKA 

COMMUNITIES? 

Within our goals, we are committed to identifying 

learners who are at risk of not achieving or have 

learning needs so that programmes and resources 

can be targeted to cater for individual needs. 

Reporting to the Board of Trustees on the 

achievement of Māori and Pasifika learners/ākonga 

will be on-going ensuring targets are set and 

resourcing put in place. 

HOW WILL WE DISCOVER THE VIEWS AND 

CONCERNS OF OUR MĀORI AND PASIFIKA 

COMMUNITY?

We actively support our Whānau Fono Group and 

specifically target engagement so as to ensure the 

school’s Māori and Pasifika communities needs inform 

our initiatives to improve outcomes for Māori and 

Pasifika learners. We will continue Board supported 

funding for this outcome.

WHAT WILL THE SCHOOL DO TO PROVIDE 

FULL-TIME INSTRUCTION IN TE REO MĀORI 

FOR PARENTS WHO ASK FOR IT FOR THEIR 

CHILDREN? 

Requests will be given full and careful consideration 

by the Board of Trustees with regard to personnel with 

the requisite skills and qualifications, the overall 

school financial position, resources and the availability 

of accommodating this within the school.

Cultural Diversity and Bicultural Commitment4. 
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We have high 

aspirations for 

every 

learner/ākonga in 

an environment 

that responds to 

their learning 

needs, sustains 

their identifies, 

curiosities, 

languages and 

culture 

WE WILL AIM TO:

▪ Achieve academically with a focus on sound 

foundation skills including language, literacy, 

and numeracy

▪ Provide enriching experience through 

creative arts, digital technologies, science 

and environmental awareness

▪ Support active confident healthy kids with a 

wider range of sporting, cultural and 

performance experiences

▪ Deliver curriculum in a manner that develops 

key capabilities including communication, 

problem solving, critical thinking and 

interpersonal skills. 

WE WILL SUPPORT THIS BY:

Annual targets will be identified, based on 

analysed data, to effect and sustain improvement 

for all learners/ākonga. 

On-going assessment that is robust, equitable for 

all learners/ākonga and used in conjunction with 

moderation will inform practice and ensure all 

learners be the best they can be. This will include 

ongoing monitoring of the lagged effective of 

COVID-19 on outcomes in 2021 and 2022.

The progress of identified target learner/ākonga 

and priority groups and effect of interventions will 

be regularly reviewed and teaching adapted as 

necessary. Assessment information will be used to 

plan programmes targeted at raising 

learner/ākonga achievement.

Student voice, as an integral part of teaching as 

inquiry, will develop further understanding of what 

and how learners/ākonga learn. learners/ākonga 

will be supported in their transitions.

A broad range of enriching experiences will be 

delivered through ECAs, sports and physical 

activities and creative arts led by student curiosity 

and informed by teacher/kaiako passions.

This charter period will support a particular focus 

on resilience, informed by community experience 

of the impact of COVID-19.

WE WILL MEASURE OUR PROGRESS BY:

▪ Assessing whether learners/ākonga to achieve 

or exceed age appropriate curriculum level 

expectations in Reading, Writing and 

Mathematics 

▪ Having a particular focus on the impact of 

COVID-19 on our delayed attainment

▪ Returning Māori and Pasifika achievement to 

85% or above in Reading and Maths and 80% 

or above in Writing

▪ Monitoring rates of participation in ECAs, sports 

teams creative arts, and cultural performance 

groups

▪ Annually completing a student voice survey on 

their experience of Gladstone

▪ Monitoring of health and welfare metrics 

focussed on resilience and wellbeing

Tahi: Strategic Goal One5. 
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Ensure Gladstone 

is a safe, inclusive, 

welcoming school 

where barriers to 

education are 

identified with 

strategies put in 

place centred on 

the needs of 

learners/ākonga

WE WILL AIM TO:

▪ Anchor a bicultural environment honouring 

Te Tiriti o Waitangi, inclusion of tikanga 

Māori values, practice and te reo Māori

▪ Support the needs of those with disabilities, 

learning support needs, gifted 

learners/ākonga and neurodiverse 

learners/ākonga by ensuring their needs are 

identified and that support programmes are 

robust and effective

▪ Provide an inclusive multicultural 

environment where all learners/ākonga and 

their family/whānau feel supported and a 

strong sense of belonging. 

WE WILL SUPPORT THIS BY:

Te Tiriti o Waitangi will guide our relationships and 

the nature of our interactions with our Māori 

community as we continue our journey to be a 

better Treaty partner.

We will work with family/whānau to ensure 

resources and technologies that appropriately 

support all learners/ākonga, including those with 

differentiated learning needs will be identified and 

used to effect improvement. 

We will affirm learner/ākonga different cultural 

identities so that everyone feels safe, welcomed 

and celebrated for who they are and their cultural 

contexts incorporated into teaching and learning 

programmes. This will include celebrating the 

diversity of living in a large metropolitan city.

WE WILL MEASURE OUR PROGRESS BY:

▪ Feedback from our Whānau Fono Group via 

regular meetings 

▪ Feedback from family/whānau via an biennial 

survey against the baseline struck in 2020

▪ Clearly identifying, measuring and tracking the 

progress of learners/ākonga facing learning 

challenges

▪ Seeking specific feedback from learners/ākonga 

and their family/whānau who receive support 

through additional programmes

▪ The breadth and meaningful quality of initiatives 

that celebrate the cultural identity of our learners 

and community including Matariki, Pacific Island 

language weeks, Diwali, Lunar New Year, 

international student visits, participation in the 

Albert-Eden Cultural Festival and other cultural 

occasions raised by our learners/ākonga, their 

family/whānau and our community

Rua: Strategic Goal Two6. 
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Supporting a 

positive teaching 

and leadership 

culture, where 

teachers/kaiako 

are confident, 

innovative, and 

engaged in the 

success of their 

learners/ākonga 

WE WILL AIM TO:

▪ Support teachers/kaiako to be successful, 

innovative, resilient and culturally responsive

▪ Use development opportunities for 

teachers/kaiako to build their teaching 

capability and explore areas that are their 

professional passions

▪ Encourage a particular focus on 

understanding learners/ākonga contexts, 

with a foundation in knowledge and skills in 

te reo Māori and tikanga Māori

▪ Provide a safe physical environment and 

workplace that encourages learning, 

creativity and fun

WE WILL SUPPORT THIS BY:

All teaching and learning will be innovative and 

responsive to student needs and the changing 

world. Differentiated programmes, based on 

current research and best practice, will be 

supported by specialist teaching support provide 

tailored, specific and targeted support aimed at 

optimising student achievement. 

Teachers/kaiako will be encouraged and supported 

to take advantage of development and leadership 

opportunities.  This includes taking part in our 

Community of Learning (COL)/Kāhui Ako to share 

our experiences and learn from others.

Our physical environmental will support the growth 

of our school without undermining an environment 

that supports learning, creativity and fun.  Projects 

will be managed in partnership with the Ministry of 

Education and support of our parent community.  

Priority focus will be on the new hall, and provision 

of additional classrooms.

WE WILL MEASURE OUR PROGRESS BY:

▪ Reviewing the effectiveness of development 

opportunities 

▪ Number of development opportunities identified 

and undertaking by our teaching staff

▪ Feedback from the Education Review Office, 

COL partners within the Mt Albert Kāhui Ako

(including feeder schools)

▪ Management of building projects to time and 

budget, consistent with Ministry guidelines, with 

minimised disruption to learners and teaching 

staff

▪ Feedback from staff via an biennial survey 

against the baseline struck in 2020

Toru: Strategic Goal Three7. 
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Tahi: Strategic goal one – Have high aspirations for every learner/akonga in an environment that responds 
to their learning needs, sustains their identities, curiosities, languages and culture

Curriculum Area: Reading

BASELINE DATA

Analysis of the school-wide data in Reading at the end of 2020 showed…

78.4% of all students met or exceeded age appropriate curriculum level expectations in Reading.
76.9% of Maori students met or exceeded age appropriate curriculum level expectations in Reading.
48% of Pasifika students met or exceeded age appropriate curriculum level expectations in Reading.
91% of Year 3 met or exceeded age appropriate curriculum level expectations in Reading.
42% (261/608) of students Y3-6 made accelerated progress over the year.

TARGETS – 2021

• All students identified as not yet meeting the age appropriate curriculum level at the end of 2020 will have made at least a year’s progress in Reading by the end of 
2021.

• To shift the achievement of Year 2-6 Pasifika students not yet meeting the Gladstone expectation to meet or exceed expectation to match or better the 2019 
achievement levels (73+%).

• To maintain or better the 2019 achievement of 85% of all students meeting or exceeding curriculum level expectation. 



Curriculum Area: Writing

BASELINE DATA
Analysis of the school-wide data in Writing at the end of 2020 showed…

69.8% of all students met or exceeded age appropriate curriculum level expectations in Writing.
62.3% of Maori students met or exceeded age appropriate curriculum level expectations in Writing.
50% of Pasifika students met or exceeded age appropriate curriculum level expectations in Writing.
62.1% of all male students met or exceeded age appropriate curriculum level expectations in Writing.
77.9% of all female students met or exceeded age appropriate curriculum level expectations in Writing.
55.5% of Year 5 students met or exceeded age appropriate curriculum level expectations in Writing.
28.8% of students Yr3-6 made accelerated progress over 2020

TARGETS – 2021

• To lift the 2020 achievement of 69.8% of all students meeting or exceeding curriculum level expectation to match or better the 2019 level of 78%.

• To shift achievement of current male students so at least 75% attain or exceed age appropriate curriculum level in Writing.

• To shift the 2020 achievement of the Year 2-6 Pasifika students not yet meeting the Gladstone expectation to meet or exceed expectation to match or better the 2019 
achievement level (50% 2020, 65% 2021)

• To raise achievement levels of the Year 6 cohort (2020 Year 5) so that 75% meet or exceed the age appropriate curriculum level.



Curriculum Area: Maths

BASELINE DATA
Analysis of the school-wide data in Maths at the end of 2020 showed…

80.8% of all students met or exceeded age appropriate curriculum level expectations in Maths.
69.2% of Maori students met or exceeded age appropriate curriculum level expectations in Maths.
62% of Pasifika students met or exceeded age appropriate curriculum level expectations in Maths.
80.9% of all male students met or exceeded age appropriate curriculum level expectations in Maths.
80.7% of all female students met or exceeded age appropriate curriculum level expectations in Maths.

TARGETS - 2021

• To raise the 2020 achievement of 81% of all students meeting or exceeding curriculum level expectation, back to 85% or higher

• All current students who are identified as not yet meeting the age appropriate curriculum level expectations will make progress towards their individual targets in 
Maths.

•

• To shift the 2020 achievement of the Year 2-6 Maori students achieving below the Gladstone expectation to meet or exceed expectation.

• To shift the 2020 achievement of Year 2-6 Pasifika students achieving below the Gladstone expectation to meet or exceed expectation.



Strategic Goal Action Accountabilit
y

Timing Resourcing Outcomes

What Who When How much What happened

Reading All students identified as not yet 
meeting the age appropriate curriculum 
level at the end of 2020 will have made 
at least a year’s progress in Reading by 
the end of 2021.

To shift the achievement of the Year 2-6 
Pasifika students achieving below the 
Gladstone expectation to meet or 
exceed expectation.

To maintain or better the 2019 
achievement of 85% (including Maori) 
of all students meeting or exceeding 
curriculum level expectation.

Principal
AP’s
Teachers

Ongoing Term 1-
4. Achievement 
will be 
monitored 
regularly with 
milestone’s 
recorded termly.

Met through core 
curriculum and 
Professional 
Development 
Funding

Annual Goal: Key actions and activities to support achievement



Strategic Goal Action Accountability Timing Resourcing Outcomes

What Who When How much What happened

Writing To better the 2019 achievement of 76.8% of 
all students (including Maori) meeting or 
exceeding curriculum level expectation.

To shift achievement of current male 
students so at least 75% attain or exceed 
age appropriate curriculum level in 
Writing.

To shift the 2020 achievement of the Year 
2-6 Pasifika students achieving below the 
Gladstone expectation to meet or exceed 
expectation to match or better the 2019 
achievement level. (50% 2020, 65% 2021)

To raise achievement levels of the Year 6 
cohort (2020 Year 5) so that 75% meet or 
exceed the age appropriate curriculum 
level.

To raise the 2020 achievement of 81% of 
all students (including Maori) meeting or 
exceeding curriculum level expectation but 
to 85% or higher.

All current students who are identified as 
not yet meeting the age appropriate 
curriculum level expectations will make 
progress towards their individual targets in 
Maths.

To shift the 2020 achievement of the Year 
2-6 Maori students achieving below the 
Gladstone expectation to meet or exceed 
expectation

To shift the 2020 achievement of the Year 
2-6 Pasifika students achieving below the 
Gladstone expectation to meet or exceed 
expectation

Principal
AP’s
Teachers

Ongoing Term 1-4. 
Achievement will 
be monitored 
regularly with 
milestone’s 
recorded termly.

Met through core 
curriculum and 
Professional 
Development 
Funding



Strategic Goal Action Accountability Timing Resourcing Outcomes

What Who When How much What happened

Maths To raise the 2020 achievement of 
81% of all students (including Maori) 
meeting or exceeding curriculum 
level expectation but to 85% or 
higher.

All current students who are 
identified as not yet meeting the age 
appropriate curriculum level 
expectations will make progress 
towards their individual targets in 
Maths.

To shift the 2020 achievement of the 
Year 2-6 Maori students achieving 
below the Gladstone expectation to 
meet or exceed expectation

To shift the 2020 achievement of the 
Year 2-6 Pasifika students achieving 
below the Gladstone expectation to 
meet or exceed expectation

Principal
AP’s
Teachers

Ongoing Term 1-
4. Achievement 
will be 
monitored 
regularly with 
milestone’s 
recorded termly.

Met through core 
curriculum and 
Professional 
Development 
Funding



Strategic Goal Action Accountability Timing Resourcing Outcomes

What Who When How much What happened

Ensure Gladstone is a 
safe, inclusive, 
welcoming school 
where barriers to 
education are 
identified , and 
strategies are put in 
place that are centred 
on the needs of 
learners and 
supported by their 
family/whanau. 

The number and breadth of initiatives that 
celebrate the cultural identity of our learners 
and community including Matariki, Pacific 
Island language weeks, Diwali, Chinese New 
Year, international student visits and other 
cultural occasions raised by our learners, their 
whanau/family and our community

The effectiveness of programmes developed to 
support special, exceptional and different 
learning needs

Supporting opportunities for learners to engage 
with our wider communities, and receive 
feedback via our student voice, as to the value 
these engagements offer

Continuing to support our sustainability 
programmes, and supporting initiatives to 
measure and reduce the schools overall 
environmental footprint.

The range and effectiveness of programmes to 
support students learning such as ECA’s, 
Developmental and options.

to upskill staff knowledge around the history of 
New Zealand. The aim of the PD is to upskill 
and dispel myths around New Zealand History. 
The Professional Development is critical for 
being ready to implement the new component 
of the NZ Curriculum in 2022-2023.New 
Zealand History also ties into our performance 
term allowing multiple connections across the 
curriculum

All teaching 
staff, supported 
by year leads 
and APS

Annually 
reported

Met through core 
curriculum and 
operations funding



Strategic Goal Action Accountability Timing Resourcing Outcomes

What Who When How much What happened

Supporting a positive 
teaching and 
leadership culture, 
where teachers are 
confident, innovative, 
and engaged in the 
success of their 
learners

Supporting challenges that take learning 
outside the classroom for example school 
excursions, school camps and competitions

The support we provide our teaching and 
support staff to access training and 
development to raise their proficiency in te
reo Māori and tikanga Māori.

Parents will be kept well-informed about 
their child’s progress
Community voice will be used for 
consultation on this. Review our school 
reports (following MOE legal requirements 
to ensure parents and caregivers are getting 
the information they require.

•Associate 
Principals
•PE Specialists
•Classroom 
Teachers

Annually 
reported

Met through 
operations 
funding

Implement a programme of fortnightly 
lessons (Term 2 & 3) focused on learning 
skills around 5 components of Social and 
Emotional Learning. Self-management, 
Self-awareness, Responsible Decision 
Making, Relationship Skills and 
Social Awareness.

Wellbeing Survey for both teachers and 
staff start of year and end of year.

Wellbeing initiatives for teachers e.g
mindfulness, mental health days, point of 
contact

Wellbeing initiatives for students e.g
mindfulness ECA’s and options, student 
voice, student council, point of contacts for 
problems and worries.



Strategic Goal Action Accountability Timing Resourcing Outcomes

What Who When How much What happened

Staff development in the creative arts 
culminating in school production in 
Term 4. Assisting and guiding us 
through this process, will be Tahi 
Mapborren. Her time allocation will 
include in-class sessions and staff PD.
For the production itself classes will be 
grouped vertically, so that each of the 3 
productions has teachers and students 
from every year level. Teachers within 
these groups will be collaborating 
together, which means that not only will 
teachers from different year levels have 
the opportunity to forge stronger 
working relationships, staff and 
students will also have the opportunity 
to work/create /collaborate with 
colleagues and other students across the 
school.

Continued development in the teaching 
of science capabilities. Staff PD as part 
of our Kahui ako goals


