
 

 

 

MINUTES 
 

BOARD OF TRUSTEES MEETING 
 

held Tuesday 24 September 2019 

at 7pm in the Staffroom 

 

PRESENT         Stephen Gough (Chair), Dave Shadbolt (Principal), Claire Alger (Staff Rep),  

Murray Le Grice, Sarah Baddeley, Rachel Morrison and Libby Middlebrook. 

 

STAFF              Judith Howe, Executive Officer 

 

APOLOGIES   Nil 

                                                    
KARAKIA   The meeting opened with a Karakia given by James Lee (Teacher) 

    
PRESENTATIONS     

Year 5 – The Year 5 team talked about the Wonderwall initiative for our target students in maths.  As the 

maths curriculum is very broad, the team focussed on place value this year. Students are tracking ahead of 

target and the collaborative teaching approach within the Year 5 team has benefited all students in the 

classrooms through the use of ‘maths workshops’. 

ICT  – The ICT team now referred to as the Digital Technology team, shared the concept of expanding 

children’s DT development in the area of creativity, as opposed to just ‘game playing’. Most game apps have 

been removed from the chrome books.  They are being taught how to think and problem solve and BYOC is 

encouraged from year 4 upwards.  The team advised that as a school, we are very well resourced for the new 

requirements of the curriculum next year. 

 

1.1 AGENDA 
1.2 MOVED by the Chair that the Agenda be ratified. 

1.3 MOVED that Rachel Morrison be appointed Vice Chairperson.   

                            (Libby Middlebrook/Sarah Baddeley, Carried) 

 

2.1 MINUTES FROM PREVIOUS MEETING 
2.2 MOVED that the Minutes dated 21 August 2019 be confirmed as a true record. 

             (Steve Gough/Claire Alger, Carried) 
 
3.1 MATTERS ARISING FROM PREVIOUS MINUTES:  They are itemised in the agenda.   
 
4.1 CORRESPONDENCE  

4.2 The additional housing planned within the school zone was mentioned as possibly having an impact on 

Gladstone School down the track.  Dave mentioned that our zone has been adjusted by the Ministry of Education 

over recent years and now includes areas shared with Owairaka and Mt Albert primary schools.4.3 MOVED 

that the Inwards and Outwards correspondence be confirmed. 

  (Claire Alger/Rachel Morrison, Carried) 



5.1 MATTERS ARISING FROM CORRESPONDENCE Nil 

 
6.1 FINANCES (6.2 - 6.4 were moved together) 

6.2 MOVED that the Finance Sub Committee Minutes be adopted. 

6.3 MOVED that the September payments be confirmed, including the highlighted creditors that exceed 

$3,000 for the month. 

6.4 MOVED that the August monthly Summary Statement of Financial Performance and Statement of 

Financial Position be accepted.  

  (6.2 – 6.4 Sarah Baddeley/Libby Middlebrook, Carried) 

6.5 Discussion was held about the proposed hall alterations for Xmas/Term 1 2020.  A Procurement plan is 

being prepared which will allow for tenders to be called.  A Q.S. report puts the project at an estimated cost of 

$813K. As a rough guide this will be funded by $430k from the MOE 5YP, $80k surplus from a previous MOE 

funded project and school funds of $300K. 

   

7.1 PRINCIPAL’S REPORT   (7.2 – 7.6 were moved together) 

7.2 MOVED that the Principal’s Report for September be ratified.  

7.3 MOVED that the resignation from Monica Yates be accepted. 

7.4 MOVED that the appointments of three new teachers be confirmed: Kerry Glaum, Amy Voon and 

Tilly Skeates. 

7.5 MOVED that Elizabeth Henry’s application for a year’s study leave be granted. 

7.6 MOVED that two senior members of staff be granted $500 from the Board towards each of the papers 

which they will study in their own time next year. These papers are related to their current teaching and 

leadership practice. 

  (7.2 -7.6 Dave Shadbolt/Rachel Morrison, Carried) 
 

8.1 GLADSTONE COMMUNITY:    

8.2 It was noted that the first gala related meeting has been held.  

8.3 The September meeting will be supported by Dave Shadbolt attending. 

 

9.1 POLICY COMMITTEE  

9.2 MOVED that the minutes from the 9 September meeting be accepted. 

  (Libby Middlebrook/Sarah Baddeley, Carried) 

  

    10.1  PROPERTY COMMITTEE – Nil  

 

    11.1  ENROLMENT COMMITTEE – Nil 

 

    12.1  ROLL GROWTH - Nil 

 

13.1 GENERAL BUSINESS 

13.2 It was agreed to change the November Board meeting to Thursday 28th. 

13.3 Self review reflection – to add to March agenda 2020. 

13.4 Sarah requested that the Board Skills matrix be filled out and returned to her over the next two weeks. 

13.5 There was discussion about the community consultation with an update given by Libby and Rachel. 

13.6 Board work plan for discussion:  Sarah highlighted the salient points from the document as distributed; she 

offered to tweak the existing Charter format with the intention that it ultimately link with the Principal’s Board 

reports in 2020, giving updates as appropriate. 

 

There being no further business the meeting closed at 9.50 pm. 

 

Sarah Baddeley gave a karakia to close. 

 

CHAIRPERSON: ______________________________ 
 

DATE:             ______________________________  



 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


