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GLADSTONE PRIMARY SCHOOL 
 

38. PROFESSIONAL DEVELOPMENT 

RATIONALE 

The degree to which the staff is trained will practically enhance the quality of the  learning opportunities 
offered to the students.   

PURPOSES 

1. To enhance students’ learning by keeping staff up to date with current teaching practices and 
methods, and new developments. 

2. To increase teachers’ knowledge and understanding of curriculum areas. 
3. To increase teachers’ knowledge of management techniques. 
4. To enable staff to further their career paths within teaching. 
5. To enhance the administration of the school. 
6. To develop positive induction procedures for the new staff.  

GUIDELINES 

1. The needs of the students, staff and administration, must be identified during Term 4 of a given 
year, to plan effectively for the following year. The Principal is delegated the responsibility of 
designing a Professional Development Programme which the Board approves. 

2. These needs will be prioritised. 
3. A budget will be set to meet these needs. 
4. Resources will then be identified - these may be:  

 within the school 

 outside the school but brought into the school 

 external agencies  -  such as tertiary education.  

 

5. Decisions as to whether the proposed development will be -within school hours/outside school 
hours - will need to be taken. 

 

6. Staff will be entitled to select an individual professional development course .  A decision will be 
made to decide the degree to which the course will be funded.  This may depend on: 

 the level of group benefit 

 the degree to which the course will enhance the teacher’s skills and knowledge. 

 the level to which the course can be identified as adding to the individual teacher’s 
qualifications. 

 Budgetary constraints 

Degree and diploma papers relevant to teaching will be subsidized up to the following amounts on 
successful completion of the papers. Degree papers $350/ Diploma papers $180. Any other 
individual professional development exceeding $2000 will be taken to the Board for ratification. 
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7. Decisions regarding PD may be subject to review as other needs may arise during the year, which 
will have to be accommodated. 

 

8. Professional staff should be prepared to accept a degree of personal responsibility for their own 
growth and development.  

 

 

 

Dave Shadbolt____________________            Gerry Whitley _____________________ 
   (Principal)            (Chairperson) 
 
 
 
 
 
 

 


