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35. PERFORMANCE APPRAISAL 
 
RATIONALE 
 

To have a system of staff performance appraisal that improves the quality of teaching and 
learning and therefore student achievement by providing support and development 
opportunities for staff that will enable them to achieve their personal and professional goals. 
 
GUIDELINES 
 

1. The Principal is delegated the responsibility to implement the appraisal policy. 
2. The appraisal of the Principal is the responsibility of the Board. (refer Policy 36). 
3. Funding to implement the appraisal policy will be made available where necessary. 
4. Every member of the teaching staff will have a job description, classroom observations 

and the Professional Standards for Primary School Teachers (including Associate 
Principals/Deputy Principals).  These will form the basis of their appraisals. For other 
staff members, the job descriptions will form the basis for their appraisals. 

5. Assessment against the requirements of the relevant professional standards as 
determined in the Primary Teachers (including Associate Principals/Deputy Principals 
and other unit holders) C.E.A. 2013-2015 will be carried out annually. Salary 
increments are paid when these standards are attested to having been met. 

6. Performance is to be appraised in the form of mutually negotiated goals, established 
between the appraisee and the appraiser.  This is an ongoing process. 

7. The primary basis for performance appraisal is the personal development of staff to 
enable School goals and objectives to be met.  As such, the appraisal process will 
establish strengths and identify areas for development. 

8. The appraisal process will include: 

 Observation of teaching 

 Discussion of achievement of performance expectation with appraiser 

 An appraisal report prepared in consultation between appraiser and appraisee. 
9. All documents are confidential to the person being appraised and his/her appraiser, the 

appraiser’s appraiser and Principal. 
10. The appraisal cycle is to occur on an annual basis. 
11. The Principal will report to the board advising them about the process. 
12. In the event of a dispute, the appraiser and the appraisee will meet with a third party 

acceptable to both.  If a compromise cannot be reached a mediator is to be appointed 
who establishes guidelines for the mediation and will facilitate the successful outcome 
of the mediation. 
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